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IRB: Protocol Full Board Review Process

IRB Coordinator, Chair, or 
other qualified member 

reviews protocol

IRB sends Protocol to 
Reviewer(s)

Consultant 
Reviewer(s) 
required?

No

Yes
IRB Office requests 

clarification or changes 
from PI by email

PI submits modified 
Protocol by email

IRB Office sends Protocol 
to Full Board (with 

revisions & consultant 
comments)

Protocol
requires further 
clarification or 
other changes 

before Full Board
Review?

No

Yes

Reviewer(s) email 
comments to IRB Office

Full Board reviews 
Protocol  invites PI to 

meeting

Protocol requires 
clarification or 

other changes?

IRB Office requests 
clarification or changes 

from PI by email

Yes

Protocol 
approved? No

No

IRB Office informs PI & 
funding agency of reasons 

for disapproval

Yes

Protocol Approval Letter 
and approved Consent 

Form mailed to PI

Required 
modifications are 

minor?

Subcommittee of 2-3 
members & IRB Chair 

review Revised Protocol

Yes

PI emails Revised Protocol

No


